Advent – Christmas 2002

To all Vocationist Fathers and Brothers

Family chat

My Dear Confrere,

           
                  May God the Holy Spirit unite us ever more with the Son to the Father!

During my recent visit to our blooming and joyful community of Varenna I read and copied from 

“Precious and actual thoughts recorded by professor Luigi Pirelli, on the bulletin of the “Gaudium Association” the following thoughts of Fr. Justin:

“The person who – in examining people, works and happenings – focuses only on the details can hardly have a correct evaluation of them and consequently very rarely may talk of them in a positive way.


Looking at the whole thing brings us much closer to the objective truth and places us in the disposition of subjective charity, filling us with bounty and benevolence – even in our expressions”.


“… there will always be a big difference between our desires and our realizations; and between the envisioned ideals and the actualised works. As far as God is happy, for now, let us learn how to be happy even with small achievements; as far as we keep alive these small achievements they are destined to produce a lot”.


These two thoughts of Fr. Justin hit home for their realism and pragmatism. I have been meditating on them for two days. In them I have found the answer to my contrasting visions of the reality of our Congregation and of my service.

The Society of Divine Vocations is positive or negative?


In my vision of the SDV I see a masterpiece of God; I see the marvels the Lord is operating in it and through it every day; I see plenty of goodness, generosity, dedication, and efforts of every kind. I am proud to be a Vocationist and to be the Director General of the Vocationist Fathers and Brothers! We cannot and must not close our eyes to so many wonderful things happening in our religious family. Glory and praise to the Lord! This global vision generates optimism, encouragement and compels me to do always more and better.


Give thanks - with me – to the Lord for the fact that in two years we have been able to pay off all our debts, to build the houses in Davao and in Mulayam, to open a new mission in Madagascar and to establish our presence in Umbria. Is not all this a big miracle?


When I start to look in detail to every confrere or the various communities I am confronted with a sea of imperfections, deficiencies and needs of all sorts. This generates lack of trust, discouragement and negativity. 


Undoubtedly I am not alone in having these contrasting visions and feelings. Fr. Justin explains us why this happens and the way to overcome it. We need to look at the whole picture, to the entire family. Doing so we can easily discover how small and faulty elements (like you and I), placed together contribute to the common good. Isn’t it a miracle of divine providence that so many little, imperfect beings carry on the charisma, the mission and the works of Fr. Justin? It is really true, brother, it is the Lord that works in us and through us!

My service in the Congregation is negative or positive?


When I consider every complaint (…and there are many!), when I try to solve one problem after another, whether they concern people, residences or  situations, I feel discouraged. It seems that I navigate against the tide, that everyone is only looking for something wrong, that no one is happy! To feel responsible for so many small failures, for causing discomfort to several confreres, for not having been able to solve all the problems or meet all the needs, I feel pain and frustration. Often I regret having accepted this position and feel tempted to turn this position on to some better qualified confrere. 

The vision of the details deprives us of the total vision, it mortifies us and deprives us of the joy and the enthusiasm to go forward.


When I look at the efficient and productive cooperation of so many confreres; when I look at and appreciate the immensity of goodness that the Lord has operated in us and through us, when I consider the loyalty of the confreres to the Congregation, their generosity and availability, I become aware that a lot is happening; that I am not wasting my time and I am grateful to the Lord that gives me the opportunity to be instrument of growth in quality and quantity. How not to be thankful to the Lord for so many wonderful young men who fill our houses with joy, and our hearts with hope?

Planning

With you, my dear brother, for years I have complained about the lack of planning. I have always believed that the exclusive characteristic of man is the fact that he is the only living being capable of planning and building his own future. I nurtured the illusion of changing the face of the Congregation through planning. What happened to my planning? Fr. Justin comes to my help and consoles me: “There will always be a big difference between our desires and our realizations; between the envisioned ideal and the actualised reality”!  The fact that, at times, one can materialize only 50%. 40% 20% or 10% of what he has planned, it does not mean that everything has been a waste… it might take a little longer… but if we persist and persevere something will be accomplished.

You – as every other confrere – can greatly enhance the possibility of turning our plans into reality by being a team player, by really giving your total cooperation. Yes, we do plan, but if you do not respond, do not cooperate to the realization of this plan who is responsible for the failure you or Fr. Louis? Is it lack of planning or lack of cooperation?

From among the things included in our planning I wish to simply remind you of my desire to promote, foster and accompany your physical, emotional, intellectual and spiritual well-being; my commitment to eliminate the isolation of some confreres; my dream of forming communities where we could work happily and harmoniously together; my vision of a fervent congregation joyfully committed to its vocation apostolate with diversification of ministries and places; the reduction of some residences and works for the implementation of this planning; the realization of our common desire to see Fr. Justin Blessed, known, loved and imitated throughout the whole world etc…Plans are in place and it is up to you to translate them into reality!

Congregational priorities for the year 2003


Our priorities for the new year are:

1. to make sure that every community will be formed by at least three professed members;

2. start and build at least the first section of our formation house in Ibadan; 

3. accomplish at least the restoration of the fourth floor of our mother-house in Pianura;

4. complete the building of our house of formation in Mulayam;

5. start the publication of the opera onmia with the publication of at least two volumes;

6. accomplish the canonical visitation of all our houses;

7. to offer our first school for vocation directors.

How can you help in the realization of these priorities? What will you do for it? Give us a hand! Without your cooperation many of these priorities will never see the light of day!

Ibadan


Ibadan in Nigeria is the residence for our theology students; presently 16 confreres live there. The community lives in a rented house; it is fit for one family, but cannot accommodate so many confreres and those who will be going to theology next September. In our long range planning, this community should also house our philosophy students. We bought he land last year. The whole complex will be known as “Fr. Justin Vocationary”. The complex will consist of 8 different buildings. It was my plan to name each building after our first confreres. Being flexible, now I also intend to name any of these buildings after any benefactor that will donate at least $200,000.00.


The realization of this project will cost approximately $2,000,000.00. To start off the necessary funds, I am selling a life insurance policy whose beneficiary is the Congregation; from this sale I expect to get approximately $200,000.00. Fr. Mario Muccitelli assures me that by March 31 he will be able to give $130,000.00. I have also reserved for this project the sum of $100,000.00 from the sale of a house we owned in Vietri sul mare. This is something, but not enough. Above all you do and give to the Congregation, may I ask you a special Christmas gift toward this project? Do not hesitate to ask some friends or relatives for donations toward this construction. If you find a wealthy benefactor who can donate $200,000.00 we will even dedicate a building to his name! 

For the completion of the first part: chapel, 1 dormitory, refectory, kitchen and community halls, which we hope to build this year, we need a little more than $1,000,000.00. I have faith in you and in divine providence. Give me a hand. Together, we will do it!

Foligno


I truly believe that “for those who love God, all things will turn to their good”. As a follow-up – and maybe as a compensation – to some known difficulties experienced with some bishops this past summer, the Lord has opened for us the doors to Umbria. It was my dream to establish our Congregation in this beautiful region of Italy; the Lord has made it possible for us. The community is not yet canonically erected, but we are there! Fr. Enrico Monfregola is the new pastor of Santa Maria in Campis, Via Santa Maria in Campis 14 – 06034 Foligno (Perugia) Tel 0742-350441. Fr. Domenico Renzullo is Parrochial Vicar, and the postulant Erney Chavez is a collaborator.


According to my plans and according to the desire-request of Fr. Enrico, this residence, a former abbey of the Olivetans and the first cathedral of Foligno, may be  accommodating our vocation camps and a segment of our students, since Assisi with its theological university is only 15 minutes away. Thanks be to God, alleluia!       

Canonical visitation


Up to now, I have visited more than once all our communities in an informal manner; I have spoken to each and every confrere and have spent several days in each house. Starting with the province of Brazil, we will formally visit all our houses. Committing myself to personally carry on most of these visitations, I will not have time for much else. The General Program for 2003 contains the dates for each visitation and the name of the visitors. At the regional meetings scheduled for the month of December, I will personally hand out the program and explain the modalities of the canonical visitation.


This canonical visitation is a duty and a mission of the major superior: it is a time of grace and an opportunity to review and increment our life of prayer, our observance, our ministry, without excluding the economical-administrative accounts, activities and responsibilities. This visit will need a lengthy and appropriate preparation on the part of our religious community and on the part of those that we care for in one way or the other. Should there be any extraordinary event or local happening requiring a change of date, let me know as soon as possible.

Merry Christmas and Happy New Year  


Advent is the season of hope. My wish and my prayer is that you and I may open ourselves completely to this hope that generates energy and life! May you and I open ourselves wholeheartedly to Christ who is coming and fills us with joy and love. May our Lord Jesus Christ grant us to be able to re-consecrate ourselves totally to him, as he offers himself totally to us. With Fr. Justin’s words I wish that your life be an eternal Christmas.


May the blessings and the joys of Christmas be yours throughout the coming year. With every best wish and blessings, I remain

Sincerely yours,
Fr. Louis M. Caputo, S.D.V.
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